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Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENT TO VARIOUS BUDGET
UNITS AND AUTHORIZATION TO EXECUTE FUNDING AGREEMENTS

FISCAL YEAR 2009-10
(ALL DISTRICTS AFFECTED) (4- VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year (FY) 2009-10 budget of various County departments and
capital projects.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached operating budgets appropriation adjustments necessary to

realign and adjust the FY 2009-10 Final Adopted Budget, which is based on
changing financial needs of various County budget units (Items 1 - 28).

2. Approve interim ordinance authority for the Sheriff's Department for the Board
approved Office of Public Safety consolidation, in accordance with County Code
Section 6.06.020 as follows: one (1) Commander (2723A), two (2) Captain (2721A),
eighteen (18) Lieutenant (2719A), seventy-five (75) Sergeant, thirty-five (35) Deputy-
Bonus I (2708A), one hundred eight-five (185) Deputy-Generalist (2708A), one (1)
Administrative Services Manager I (1002A), one (1) Accountant II (0647A), one (1)
Accountant ILL (0648A), one (1) Accounting Technician I (0642A), eight (8) Contract
Monitor, Security (4227 A), three (3) Contract Program Monitor (4229A), one (1)
Electronics Communications Technician (6541A), two (2) Evidence/Property

Custodian II (2301A), four (4) General Maintenance Worker (6619A), three (3)
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Information Systems Analyst II (2591A), one (1) Intermediate Typist Clerk (2214A),
fifty-eight (58) Law Enforcement Technician (2745A), one (1) Operations Assistant I
(1228A), eight (8) Operations Assistant II (1229A), one (1) Operations Assistant III
(1230A), four (4) Payroll Clerk II (1334A), two (2) Procurement Assistant I (2344A),
six (6) Public Response Dispatcher II (2451A), two (2) Secretary V (2098A), two
hundred fifty-one (251) Security Officer, Sheriff (2828A), five (5) Senior Clerk
(1140A), two (2) Senior Employee Services Representative (1847A), nine (9) Sheriff
Station Clerk II (1133A), one (1) Supervising Sheriff Station Clerk (1134A), one (1)
Senior Secretary V (21 04A) , and one (1) Warehouse Worker iII (2333A).

3. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act, as cited herein.

4. Approve the attached appropriation adjustments necessary to realign and adjust the
FY 2009-10 Budget to address the financing requirements of certain capital projects.

5. Authorize the Chief Executive Office to execute a funding agreement with the

Los Angeles Conservation Corps for the installation of landscaping at the Florence-
Firestone Constituent Service Center, with the City of Long Beach for various
purposes stated herein, and with the Mountains Recreation and Conservation

Authority (MRCA) for acquisition of open space.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

Operatina Budaets

We are committed to improve the process of monitoring and reporting the budget status of
each budget unit, which includes making mid-year adjustments as necessary. As a result,
we are submitting mid-year budget adjustments to properly align and adjust the current-year
budget based on financial information provided by the departments and concurred with by
this office. As the fiscal year progresses, additional adjustments may be necessary to
further refine the budget and reflect the changing financial needs of County departments.

The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Animal Care and Control

1. Reflects increases in both revenue and appropriation of $500,000. The adjustment
recognizes $500,000 in additional revenue that will be used to offset costs
associated with the spay-neuter low-income voucher program ($115,000),
emergency veterinary services ($85,000), emergent shelter alteration and
improvements ($150,000), and $150,000 for cleaning supplies and rubbish disposal
required to improve sanitary conditions in the shelters consistent with corrective
action plans.
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Arts Commission

2. Reflects an increase of $100,000 in appropriation for the Arts Commission offset by
revenue. This increase will be used to restore the 2009 Holiday Celebration

programming. On October 20, 2009, your Board directed our office to identify
$100,000 in one-time funding so that the Holiday Celebration could be restored to six
(6) hours of programming.

Beaches and Harbors

3. Reflects increases in revenue of $400,000 from Marina leasehold extensions and

option fees that wil be used to offset anticipated increases in various employee

benefits expenditures.

Commission for Children and Families

4. Reflects the transfer of $124,000 in funding from the Department of Children and
Family Services to the Board of Supervisors to support the Commission for Children
and Families. The funding is to support the Commission for Children and Families
staff time and services and supplies cost for the fifteen (15) commissioners that were
transferred to the Commission Services Division in the Executive Office of the Board.

District Attorney

5. Reflects a $782,000 increase in appropriation for the District Attorney that provides
new funding for the In-Home Supportive Services (IHSS) fraud program. This
program is a collaborative program between the District Attorney, the Department of
Public Social Services and the State Department of Health Care Services. This
increase in funding is fully offset with intrafund transfer from the Department of
Public Social Services.

Fire Department

6. Financing Elements - Reflects the transfer of $2,700,000 salaries and employee
benefits appropriation to its services and supplies appropriation ($1,600,000) and
other charges appropriation ($1,100,000). This transfer is necessary to fund

unanticipated increases in property tax administration fees, auto and general liability
legal fees, and settlement costs.

7. Earthquake Training - Reflects the transfer of $1,500,000 in funding set aside in
the PFU budget to the Fire Department to purchase a Yogi Bear Schoolhouse Shaky
Quaky Truck to enhance earthquake training for school children.
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Hacienda Heiahts Community and Recreation Center

8. Reflects a $4,500,000 increase in appropriation for the Board of Supervisors and

recognizes $4,500,000 in revenue from the Puente Hils Landfil Community Benefit
and Environmental Trust Fund. The increase in appropriation will be used to finance
predevelopment, construction and other project-related costs of the Hacienda

Heights Community and Recreation Center. The Community Development
Commission wil manage this project, which was approved by your Board on
December 15,2009.

Health Insurance

9. Reflects the transfer of $20,390,000 in funding from the PFU budget to various
budget units for increases in employee benefits that were negotiated and approved
by your Board subsequent to the adoption of the FY 2009-10 Final County Budget.

Information Technoloav

10. Reflects the transfer of $218,000 from the Department of Public Social Services to
the Designation for IT Enhancements to return unused funding for the Medi-Cal
Eligibility Data System Alert Tracking System (MATS). In FY 2008-09, your Board
approved the transfer of $450,000 from the Designation for IT Enhancements to the
Department of Public Social Services for the MATS. In FY 2009-10 $300,000 of
unspent funding was carried over to continue the project. It was then determined
that the project could be completed through the Maintenance and Operations

provision of the Los Angeles Eligibility Automated Determination Evaluation and
Reporting System (LEADER) system agreement. From July 2009 to October 2009,
$82,000 was spent to bring the project to the point where it could be transitioned to
LEADER. The remaining $218,000 is being returned to the Designation for IT
Enhancements and the MATS project wil be completed through the LEADER
system at no additional cost.

Justice Assistance Grants (JAG)

11. Reflects a $929,000 increase in appropriation for Board of Supervisors ($36,000),
the District Attorney ($209,000), the Probation Department ($114,000), the

Department of Public Health's Alcohol and Drug Program Administration ($324,000),
the Public Defender ($208,000) and the Sheriff's Department ($38,000). This
adjustment is fully offset with the Department of Justice JAG local funds. This grant
was previously approved by your Board for various programs.
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Parks and Recreation

12. Reflects a $909,000 increase in appropriation for the park trail corridors studies
($500,000), Community Development Block Grant-Recovery (CDBG-R) projects at
Mayberry Park ($150,000), a Housing and Urban Development (HUD) grant for
renovation at the Charles White Park ($190,000) and improvements to tennis courts
at Cerritos and La Mirada Parks ($69,000). This increase in appropriation is fully
offset with increases in various revenue sources.

Provisional Financina Uses

13. Reflects the realignment within the PFU budget units that reallocates $31,000 for
community programs.

14. Reflects the transfer of $94,000 from the PFU budget to the Probation Department
for Probation Camp Services.

Public Health

15. Alcohol and Drug Program Administration - Proposition 36 Substance Abuse
Treatment- Reflects the transfer of $54,000 of the estimated remaining balance of
interest earnings from a Special Fund to the General Fund. State funding for the
mandated Proposition 36 programs was eliminated in the FY 2009-10 State Budget.

16. Antelope Valley Rehabiltation Center (A VRC) - Residential Rehabiltation

Centers - Reflects the transfer of $806,000 from the budget unit's salaries and
employee benefits appropriation to its services and supplies appropriation for
increased building maintenance and improvements, upgrades to the center's
declining network infrastructure, and for unanticipated costs to deliver drinking water
to the Warm Springs facility as a result of well-water contamination. This transfer wil
enable the AVRC to correct, repair and make the necessary improvements to meet
health and safety standards and avoid penalties or closure by the State.

17. Office of AIDS Programs and Policy (OAPP) - Single Allocation Model -
Reflects an $11,648,000 increase in appropriation and revenue as a result of new
FY 2009-10 State allocation for HIV preventative services ($1.4 millon) and HIV care
services ($10.2 millon).

18. Office of AIDS Programs and Policy - Center for Disease Control Cooperative
Agreement HIV Prevention Projects - Reflects a $589,000 increase in both
appropriation and federal revenue due to a one-time supplemental funding for HIV
prevention projects.



The Honorable Board of Supervisors
February 23, 2010
Page 6

19. Office of AIDS Programs and Policy - State Reduction in HIV/AIDS Treatment
and Prevention Grants - Reflects a transfer of $2,489,000 from the budget unit's
salaries and employee benefits appropriation to its services and supplies
appropriation. This transfer realigns OAPP's budget consistent with the
department's mitigation plan to implement service reduction resulting from FY 2009-
10 State funding reductions.

Public Librarv

20. Reflects the transfer of $14,000 from the PFU budget to the Public Library in order to
improve gating and fencing at the Florence-Firestone Library branch.

Public Social Services

21. Reflects a $910,000 increase in appropriation for the department's Refugee

Employment Services (REP) budget unit, which is fully offset with a corresponding
increase in federal revenue. This adjustment is necessary due to increase costs for
case management, vocational assessment, transportation and ancilary costs for the
REP population.

Public Works

22. Stormwater and Urban Runoff Quality - Reflects the transfer of $751 ,000 from the
department's general fund budget unit services and supplies appropriation to its
other charges appropriation. This transfer is necessary to make contributions to
other local agencies for work related to Total Maximum Daily Load (TMDL)
compliance.

23. Flood Control District - Reflects the transfer of $150,000 from the District's
services and supplies appropriation to its fixed assets-equipment appropriation in
order to purchase four (4) boats and two (2) new boat motors to clear debris from the
County's San Gabriel, Morris, Cogswell, Pacoima and Devil's Gate Reservoirs.

24. Flood Control District - Reflects a net increase in revenue and appropriation of
$863,000 for changes in funding from the Hazard Mitigation Grant Program for the
Big Tujunga Dam Seismic Rehabilitation project.

25. Road Fund - Reflects a $21,301,000 increase in appropriation and revenue for the
department's Road Fund for greening of public rights of ways, enhancing
landscaped medians, instituting graffiti prevention projects, installing sidewalks near
schools and other high priority locations along with other improvements within the
unincorporated communities of the First District. This adjustment transfers

$21,301,000 set aside in the PFU budget to the Department of Public Works'
General Fund budget unit.
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26. Road Fund - Reflects a $9,500,000 increase in appropriation and revenue for the
department's Road Fund for the Quart Hil Drainage Project ($7.0 milion), East
Colorado Boulevard streetscape project ($1.0 milion), Woodbury Avenue medians
refurbishments and landscape upgrades ($1.0 millon), and $0.5 millon for the
Interstate-5 Pico/Lyons landscaping and monumentation projects. This adjustment
transfers $9,500,000 set aside in the PFU budget to the Department of Public Works'
General Fund budget unit.

Sheriff - Office of Public Safety lOPS) Consolidation

27. Reflects the transfer of $15,422,000 in funding set aside in the PFU budget to the
Sheriff's Department to finance one-time transitional costs ($13.9 million) and
ongoing cost ($1.5 millon) associated with OPS consolidation with the Sheriffs
Department.

In addition, we are requesting interim ordinance and hiring authority for 694 sworn
and civilian positions for the Sheriff's Department during the consolidation transition.

Trial Court Operations

28. Reflects a $2,347,000 increase in appropriation for the Trial Court Operations budget
due to increases in allowable court collection program costs. This appropriation
increase is fully offset revenue pursuant to cost recovery guidelines and standards
as outlined in the State penal code.

Capital Projects/Refurbishments Budaet

Approval of the attached appropriation adjustments will result in a net increase of

$32,224,000 to the Capital Projects/Refurbishments Budget. There is no net change for

adjustments made to realign project budgets. Specific recommendations affecting the
Capital Projects Budget include:

I. Transfers to Departmental Operatina Budaets

This adjustment reflects a net decrease of $7,519,000 as follows:

. $119,000 from Fourth Supervisorial District Capital Improvement Funds (Capital
Project No. 77046) to the Department of Beaches and Harbors to fund a security
system for the Dockweiler State Beach Youth Center;

. $5,000,000 in Fifth District Capital Improvement Funds from Capital Project No.

77144 (Quartz Hil Drainage Match Project) to the Department of Public Works Road
Fund the Quartz Hill Drainage Project;

. $900,000 in Fifth District Capital Improvement Funds from Capital Project No. 77143
(County Government Center Project) to the Department of Public Works Waterworks
District to fund the Kagel Canyon Improvements ($900,000); and
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. $1,500,000 in Fifth District Capital Improvement Funds from Capital Project No.

77143 (County Government Center Project) to the Department of Parks and
Recreation to fund a Fifth District Parks Internship Program.

II. Transfers from Departmental Operatinq Budqets

This reflects the transfer of $992,000 from the Public Library ACO fund to Capital Project
No. 88944 (Malibu Library Renovation Project) to supplement funding of project costs as
approved by your Board on March 31, 2009. Also reflects the transfer of $550,000 from LA
Plaza de Cultura y Artes operating budget's services and supplies appropriation to the
Project and Facilities Development Budget for programming and exhibitions at the cultural
center. These funds will be transferred to the LA Plaza de Cultura y Artes Foundation

through a future funding agreement.

ILL. Transfer for Fundinq Aqreements

This reflects the transfer of $1,500,000 in Third District Unincorporated Area funds from
Capital Project No. 77125 (Various Third District Open Space Acquisition) and $500,000
from Capital Project No. 86824 (Topanga Boulevard Underground Utilities) to the Project
and Facility Development Fund for funding agreement with the Maint:iins Reoreation :ind
Conservation /\uthorization Mountains Recreations and Conservation Authoritv (MRCA) to
fund the acquisition of open space known as the Semet Property.

iV. Transfers for New Prioritv Proiects

This reflects a net increase of $6,384,000 to fund new priority projects as follows:

. $400,000 from Capital Project No. 77045 (Third District Capital 
Improvement Funds)

to Capital Project No. 77178 to fund the project development phase of the Monroe
High School Based Health Center;

. $5,000,000 from Capital Project No. 77045 (Third District Capital Improvement
Funds) to Capital Project No. 75868 to fund the Ford Theater Future Building

Requirements;

. $6,000,000 in Fifth District Unincorporated Area Funds from PFU to Capital Project

No. 77147 to fund various park projects in the unincorporated area of the Fifth
District.

. $2,057,000 in Fifth District Capital Improvement Funds from Capital Project No.

77143 (County Government Center Project) to Capital Project No. 75871 to fund
various Fifth District Open Space Acquisitions.

. $384,000 from the Extraordinary Maintenance Budget to Capital Project No. 87093
to fund repair of a failing slope in Baldwin Hills.
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· $6,545,000 in one-time net County cost from PFU to Capital Project No. 87103 for
renovation associated with the consolidation of the Sheriff-OPS consolidation.

V. Transfer for Project Shortalls

This reflects a net increase of $27,844,000 to supplement project budgets as follows:

· $15,000,000 in Fourth District Unincorporated Area funds from PFU to Capital
Project No. 69678 to fund the Sheriff's Department STARS Family Service Center;

. $2,500,000 in Fifth District Unincorporated Area funds from PFU to Capital Project

No. 77451 to supplement the Lake Los Angeles Public Library Project;

· $1,500,000 in Fifth District Capital Improvement Funds from Capital Project No.
77143 (County Government Center Project) to Capital Project No. 77451 to
supplement the Lake Los Angeles Public Library Project;

· $1,457,000 in Fifth District Unincorporated Area funds from PFU to Capital Project
No. 86760 to supplement the George Lane Pool Refurbishment Project;

· $43,000 in Fifth District Capital Improvement Funds from Capital Project No. 77143
(County Government Center Project) to Capital Project No. 86760 to supplement the
George Lane Pool Refurbishment Project;

· $70,000 from Capital Project 86726 (Various Septic System Improvements) to
Capital Project No. 86710 to supplement the Fire Station 88 Septic System
Replacement Project;

. $3,000,000 in Fifth District Unincorporated Area funds from PFU to Capital Project

No. 86486 to supplement the Arcadia Park Pool Replacement Project;

. $4,637,000 in Second District Unincorporated Area funds from PFU to Capital
Project No. 77605 to supplement the Lennox Library and Community Center Project;
and

· $1,250,000 in Second District Unincorporated Area funds from PFU to Capital
Project No. 86902 to supplement the Lennox Sheriff's Station Refurbishment Project.

VI. Transfers for Realianment

This reflects the transfer of funds between projects to properly align project funding with
project requirements. These adjustments result in no net budgetary change;

· $287,000 from Capital Project No. 87005 (La Cienega Streetscape Improvements) to
Capital Project 77044 (Second District Capital Improvement Projects);
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· $3,467,000 from Capital Project No. 86910 (Lennox Second District Community
Building) to Capital Project No. 77605 (Lennox Library and Community Center
Project); and

· $8,784,000 from Capital Project 69678 (STARS Family Service Center) to Capital
Project No. 77046 (Fourth District Capital Improvement Funds).

The funds being transferred are no longer required to fund the projects.

VII. Civic Art Transfer

This reflects the transfer of $22,000 from various Parks and Recreation projects for the
application of the Civic Art Fee that was approved by your Board in December 2004 as part
of the Civic Art Policy. Under this policy, the Civic Art Fee is equal to one percent of design
and construction costs of an eligible project, with 100 percent of the fee amount to be
transferred to the Civic Art Special Fund to incorporate art into County capital projects.

VII. Transfers to Special Funds Realianment

These adjustments reflect the transfer of the certain capital projects and corresponding
revenue from the General Fund into appropriate special funds as identified below:

~ General Facility Capital Improvement Fund

· Patriotic Hall General Improvement Project (Capital Project No. 86491)
. Countywide Data Center Project (Capital Project No. 77416)
. Coroner Annex Building Project (Capital Project No. 77354)
· Data Center Move Management Project (Capital Project No. 87077)

~ Health Facilities Capital Improvement Fund

· Martin Luther King, Jr. Inpatient Tower Refurbishment Project (Capital Project No.

88945)
. Martin Luther King, Jr. Multi-Service Ambulatory Care Center and Ancilary Building

Project (Capital Project No. 70947)

These projects are moved from the General Fund into special funds since they are funded
with either bond proceeds or commercial paper proceeds, which should not be appropriated
in the County General Fund. The County has formed separate legal entities that are
authorized to issue commercial paper and other debt proceeds for capital project purposes.
Legal provisions associated with debt proceeds require separate accountability, including
distinct funds and accounts.
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Villi. Budqet Adjustment Reversal

These adjustments reflect the reversal of budget adjustments previously approved by your
Board. These adjustments were erroneously submitted twice, once with the year-end
closing budget adjustment and again with the supplemental resolution budget adjustment,
and were subsequently approved twice. Approval of the recommendations would allow the
Auditor-Controller to disregard the duplicate entry.

Santa Monica Mountains Conservancy Fund

It is recommended that the Santa Monica Mountains Conservancy Fund FY 2009-10
appropriation be increased by $470,000 to align available financing with funding
requirements.

Project and Facilty Development Budget

It is recommended that $20,000 be transferred from the Project and Facilty Development
Budget to the Civic Art Special Fund to fund art at the Florence-Firestone Constituent

Service Center. These Second District Capital Improvement Funds are from a prior
allocation for a funding agreement that was subsequently cancelled.

Funding Agreements

Approval of the recommended action will also authorize the Chief Executive Officer to
execute a funding agreement to transfer funding in the amount of $32,000 from the Project
and Facility Development Budget to the Los Angeles Conservation Corp for installation of
landscaping at the Florence-Firestone Constituent Service Center, and with the City of Long
Beach in the amount of $200,000 for the planning, design and construction of the Seaside
Park Basketball Courts ($140,000) and the Wild Oats Gardens Restoration ($10,000), and
for an Environmental Impact Report for a New Nature Center ($50,000). The funds required
to provide these grants were appropriated in the Project and Facility Development Budget
for other grants that were subsequently cancelled.

In addition, a funding agreement with the Mountains Recreation and Conservation Authority
(MRCA) for acquisition of open space known as the Semet Propert wil also be authorized
by approval of the recommended actions.

Approval of the attached appropriation adjustments wil realign and adjust the FY 2009-10
appropriations of several budget units related to the County's capital program
with no net impact.
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Transfrs to from

Operating Operating Transfers for Transfers for
Budget Budget Funding New Priority Project Appropriation

Affected Budget Unit Transfers Transfers Agreements Projects Shortlls Realignment Civic Art Total
Increases

Capital Projects - 992,000 - 12,929,000 27,84,000 - - 41,765,000

Santa Monica Mountains

Conservncy Fund - - - - - 470,000 - 470,000

Dept. Operating Budgets 7,519,000 - - - - - - 7,519,000

Project and Facility .

Dewlopment Budget - 550,000 2,000,000 - - - - 2,550,000

Ch,;c Art Special Fund - - - - 42,000 42,000

Subtotal 7,519,000 1,542,000 2,000,000 12,929,000 27,84,000 470,000 42,000 52,346,000

Decreases

Capital Projects (7,519,000) - (2,000,000) - - - (22,000) (9,541,000)
Approp for Contingency - - - - - (3,000) - (3,000)
Extraordinary Maintenance - - - (384,000) - (384,000)
Designation for Program

Expansion - - - - - (467,000) - (467,000)
Proi.sional Financing Uses - - (12,545,000) (27,84,000) - - (40,389,000)
Project and Facilty
Dewlopment Budget - - - - - - (20,000) (20,000)
Library ACO Fund - (1,542,000) - - - - - (1,542,000)
Subtotal (7,519,000) (1,542,000) (2,000,000) (12,929,000) (27,84,000) (470,000) (42,000) (52,346,000)
Total Net Impact - - - - - - - -

These appropriation adjustments support the Board-approved County Strategic Plan goals
of Fiscal Responsibilty and Public Safety. The adjustments will allow proper alignment of
the budget to the department's changing operational needs.

Implementation of Strateaic Plan Goals

The recommended action is consistent with principles of the Countywide Strategic Plan
Goal 1: Operational Effectiveness. Among other things, this goal promotes fiscal
sustainabilty through sound, prudent, and transparent short- and long-range fiscal policies
and practices that help ensure maintenance of critical, high priority County public services.

FISCAL IMPACT/FINANCING

Operatina Budaets

The recommend adjustments have no overall net County cost impact since they are
financed with the transfer of existing funding from one budget unit or designation to another
or are offset with operating revenues.
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Capital Project Budaets

The recommended actions will have no net impact to the County Budget. A summary of the
attached appropriation adjustments and the impact on various fund groups is provided in
Attachment A.

ENVIRONMENTAL DOCUMENTATION

The proposed actions are exempt from the California Environmental Quality Act (CEQA) in
that the actions do not meet the definition of a project according to Section
15378(b)(2)(4)(5) of the State CEQA Guidelines because the actions are administrative
activities that do not involve any commitments to any specific projects which may result in a
potentially significant physical impact to the environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments will allow your Board to' realign and
appropriate funding to more accurately reflect the spending needs of departments and this
office using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

Respectfully submitted,

~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SK:CA:DJT
EC:MM:SW:yjf

Attachments

c: Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller
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